‘Northern Rush County Schools
Regular Board Meeting Minutes
April 17, 2024 6:00 p.m.

Mays Community Academy

Present: Nansi Custer, President; Deanna Disney, Vice President; Marcia Schwering, Treasurer; Shannon
Dawson, Secretary; Jason Dwenger, Member-at-Large; Kevin Davis, Indiana Charters; Lauren Yoke,
Principal; Donita Davis, Tiger Time; Steve Schwering, Transportation Contractor; Kathy Foreman,
Transportation Director

Absent: Amy Hufford, Health Services; Rosemary Noah, Cafeteria Services; Jeff Light, SRO; Trish Mastin,
Lil’ Tigers; Greg Richardson, Facilities

1.

VI.

VIL.

President Nansi Custer called the meeting to order at 6:07 p.m. with the Pledge of
Allegiance and Moment of Silence
Marcia Schwering moved to accept the Minutes of the March 20, 2024 regular meeting,
seconded by Jason Dwenger; passed on voice vote
Acceptance of Transactions List/Approval of Claims & Payroll — Motion to approve by
Deanna Disney, seconded by Jason Dwenger; passed on voice vote
Principal’s Report — Lauren Yoke
a. Kindergarten Roundup was held on Saturday April 13; 10/13 PreK students staying for
Kindergarten. Nansi: Grace College will let us know when to open enrollment
b. Following IREAD, we have five potential re-testers (likely the week of June 4); Donita
works with all five of these scholars during school days
¢. Enrolimentis 112
d. Updated calendar presentation; some adjustments to be made, including matching Rush
County Schools’ grading periods. Also, final report cards will be emailed. Calendar vote,
pending updates: Motion by Deanna Disney, second by Shannon Dawson; passed on
voice vote
e. Check Rushville pool reservations to schedule pool party
f.  Fair booth — Rush County Fair is June 30-July 5
g. Marcia asked about leadership on mum sales for fall
Directors’ Reports
a. Kathy Foreman, Transportation — nothing to report
b. Donita Davis, Tiger Time
- Working on a system to use Google Sheets to allow another supervisor to see the
account balances in Donita’s absence
- Questions about how Tiger Time will be covered when the new schedule
incorporating professional development after school goes into effect; may involve
aides and PreK assistant — Lauren will present a schedule at the May board meeting
Unfinished Business
a. Marcia says the required BMO bank savings account has been set up; adding $10/month
to earn bonus cash
b. Nansi turned in the required documents (including savings account) to Grace College
New Business — Deanna reminds that the Graduation Walk needs to be organized \{,L 5 - S- 2 q
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VIll.  Public Comment — Steve Schwering asks why end of school quarters don’t line up with
school breaks

IX. Adjournment 7:20 p.m.




